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Coaching Skills Development
What is it?
Workplace coaching is consistently being 
seen as the most effective tool to support 
changing patterns of behaviour and critically, 
embedding them. 

It is essential that after any change 
employees are supported to embed the new 
or re-aligned behaviours. Such changes are 
commonly in policy, process and procedures, 
values and behaviours, new team formation 
and changes in roles and responsibilities.

Research shows that, after training, the individual’s momentum to realign their own behaviours 
diminishes (if it was that easy, they would have changed already!). 

When supported through coaching and mentoring, the individual is more likely to stay focused, maintain 
their momentum and deal with obstacles with resilience.

Without additional support, learning is not transferred into the workplace and the required shift is 
increasingly less likely to happen. Enhanced performance is likely to reduce as momentum falters.

All of our programmes can take place in-company at your premises or at external venues. Where 
required we can manage the external bookings for you.

An example of a typical (Non-ILM) programme:

• Three-days, split between:

- Two-days: knowledge and skills inputs, practise sessions.
- Four-week	gap:	coaching	practise	and	active	reflection in the workplace.
- One-day: review of coaching practise, enhanced skills development & action planning.

• Specific	skills	building	focus	underpinned	by	sound	research	and	knowledge.

•  Full workshop materials that act as a full reference guide (not just a selection of handouts) for 
referral back in the future.

• T wo	qualified	coaching	skills	trainers	to	provide	maximum	input,	demonstration,	feedback	and 
support throughout the sessions.

1

Package 1

Package 2

Package 3

ILM Accredited Programme - Institute of Leadership and Management 
Programmes providing tailored Coaching Skills development programmes 
(as above) but fully accredited by the ILM, part of the City & Guilds Group.

Bespoke Coaching Skills development programme - ranging from 
half-day	to	five	days	tailored	for	your	performance	needs.

One of the above packages plus Individual Coaching.
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Coaching Skills Development (continued)

Coaching common themes
The content varies from client to client, but common themes are:

How we work
1.  Identifying and bench-marking phase: To gain an insight into your cultural norms and ways of 

working to ensure that our Leadership and Management programmes are tailored for your needs 
and really work. Growing Vision facilitators will observe selected participants doing those activities to 
benchmark their commitment and capabilities prior to designing the intervention. They will then give 
feedback and a short coaching session to each participant to ensure that this stage adds value and 
participants	are	developed	from	the	first	intervention

2.  Design and development: With a focus on raising awareness, responsibility and choice, Growing 
Vision will design practical workplace related content and learning activities to ensure that the 
behavioural change or ‘shift’ actually happens

3.  Pilot, evaluation one, review and amend: We advise conducting a pilot involving a small sample 
of the intended audience as a vital step in the development process. It enables a thorough testing 
of the materials and structure - timings, pace, participant workload, resource requirements etc. 
- and assessment of the degree to which the training meets the needs of the participants and 
the organisation

4.  Delivery: We provide full additional delivery support tailored to our client’s needs such as pre-course 
questionnaires and psychometric instruments and their processing. We ensure that delivery of all our 
programmes	is	by	professionally	qualified	people	who	are	fully	conversant	with	the	subject	matter,	
drawn from our pool of quality monitored associates

5.  Evaluation and review:	Regular	evaluation	enables	signs	of	‘ageing’	to	be	identified	and	
consideration can then be given to revising the material e.g. business needs requiring new skills in 
the workplace

6.  Final evaluation: 12	weeks	after	the	programme	finishes,	we	will	send	participants	a	second	
evaluation to check how far the learning from the programme has been embedded and support the 
business to identify opportunities to embed the learning further

•	 Definitions	of	coaching 
and mentoring 

• Principles of coaching 
and mentoring

• Coaching in the 
Organisational context 

•	 Costs,	benefits	and	ROI	
• Coaching as part of wider 

interventions 

•	 Record	keeping	 	
• Contracting 
•	 Roles	and	responsibilities	
• Coaching - knowledge, skills, 

attitude and behaviours 
• Coaching diagnostic Tools 
• Monitoring, reviewing and 

evaluation 
• Coaching models 

• Legal issues  
• Coaching supervision 
• Coaching codes of practice 
• Coaching policies, 

procedures and strategies 
• Coaching competencies 
• Practical coaching and 

mentoring sessions 
• ILM tutorials



growingvision.com

© Growing Vision Ltd Tel: 01278 7336703

Coaching Skills Development (continued)

Typical benefits
•  Increased Productivity: Focused coaching skills development supports your people to effectively 

coach others to actively deliver in better, more consistent and resilient ways.

•  Positive People: Through	coaching,	your	people	will	have	the	enhanced	self-confidence	to	tackle 
and thrive with the challenges they face in meeting organisational demands. Your coaches will be 
skilled	at	informal	‘five-minute’	focused	conversations	as	well	as	more	formal	two-hour	sessions.

• 	Return	on	Investment:	Your organisation will develop a sustainable learning culture where all 
challenges are met supported by a team of focused coaches. We provide additional support after the 
training	is	finished.

• 	Satisfied	Clients:	Employee engagement increases as your people receive essential support from 
their colleagues.

Testimonials (Coaching Training)

Thought provoking with practical sessions enabling smooth transition to workplace use. 
(Middle Manager, Aerospace)

A very valuable learning experience. (L&D Client who evaluated the programme)

Clients who have benefited
• GKN Aerospace

• Pall UK

• Three	Rivers	District	Council

• Watford Borough Council

• Coleg Gwent

• Synertec




