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Leadership and 
Management Development

What is it?
The most important thing to give people is clarity. With clarity and support employees will achieve their 
potential and deliver outstanding performance.

Our Leadership and Development programmes encourage participants to develop high levels of 
emotional intelligence through rigorous self-awareness and awareness of others. With clarity and focus, 
participants identify the direction they seek to deliver on and, with additional tools, the competence and 
confidence to engage colleagues to go there.

 
All of our programmes can take place in-company at your premises or at external venues. Where 
required we can manage the external bookings for you.

Our programmes address these and other themes
The content varies from client to client, but common themes are:

1

Package 1

Package 2

Package 3

ILM Accredited Programme - Institute of Leadership and Management 
Programmes providing tailored Leadership and Management 
Development programmes (as above) but fully accredited by the ILM, 
part of the City & Guilds Group.

• Accountability
• Change and Transition
• Clear Communication
• Coaching Skills
•	 Conflict	Management
• Continuous Improvement
• Delegation
• Developing Self/Others/

Teams
• Development Plans

•	 Difficult	Conversations/
Challenging Skills

• Employee Engagement
• Giving and Receiving 

Feedback
• Leadership
• Managing Others/ 

Performance Reviews 
and one-to-one’s

• Managing Performance 

• Motivation
•	 Persuasion	and	Influencing	
• Role Modelling
•	 Self-Reflection
• Strategy Development
•	 Time	and	Workflow	

Management
• Values and Behaviours
• Work Life Balance

Bespoke Leadership and Management Development programmes - 
ranging from one-day to 10-days tailored for your performance needs.

One of the above packages plus Individual Coaching.
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Leadership and 
Management Development (continued)

How we work
1.  Identifying and bench-marking phase: To gain an insight into your cultural norms and ways of 

working to ensure that our Leadership and Management programmes are tailored for your needs 
and really work. Growing Vision facilitators will observe selected participants doing those activities to 
benchmark their commitment and capabilities prior to designing the intervention. They will then give 
feedback and a short coaching session to each participant to ensure that this stage adds value and 
participants are developed from the first intervention

2.  Design and development: With a focus on raising awareness, responsibility and choice, Growing 
Vision will design practical workplace related content and learning activities to ensure that the 
behavioural change or ‘shift’ actually happens

3.  Pilot, evaluation one, review and amend: We advise conducting a pilot involving a small sample 
of the intended audience as a vital step in the development process. It enables a thorough testing 
of the materials and structure - timings, pace, participant workload, resource requirements etc. 
- and assessment of the degree to which the training meets the needs of the participants and 
the organisation

Objectives

Needs

Aims

Methods

Implemen- 
tation

Evaluation
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Leadership and 
Management Development (continued)

4.  Delivery: We provide full additional delivery support tailored to our client’s needs such as pre-course 
questionnaires and psychometric instruments and their processing. We ensure that delivery of all our 
programmes is by professionally qualified people who are fully conversant with the subject matter, 
drawn from our pool of quality monitored associates

5.  Evaluation and review: Regular evaluation enables signs of ‘ageing’ to be identified and 
consideration can then be given to revising the material e.g. business needs requiring new skills in 
the workplace

6.  Final evaluation: 12 weeks after the programme finishes, we will send participants a second 
evaluation to check how far the learning from the programme has been embedded and support the 
business to identify opportunities to embed the learning further

Typical benefits
•  Increased Productivity: Focused leadership and management development supports your people 

to actively deliver in better, more consistent and resilient ways

•  Positive People: Your people will have the enhanced self-confidence to tackle and thrive with the 
challenges they face in meeting organisational demands

•  Return on Investment: Your people will deliver more

•  Satisfied	Clients:	Increased personal awareness, commitment, resilience and ability to execute 
creates the winning formula

Testimonials

 John was an amazing inspiring coach.

  John is an excellent trainer- I have grown and gained so much from this programme. 
Thank you.

Great course yet again. John is a very good coach/leader/trainer/facilitator etc!

	Terrific	experience.		Huge	learning	curve,	brilliant	presenter,	wonderful	set	of	colleagues 
on the sessions 10/10!

 It was an in depth study that the trainer brought to life and understanding by using very 
practical examples. (Middle Managers, Local Govt)
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Leadership and 
Management Development (continued)

More Testimonials

The facilitator (John) was very knowledgeable of all of the subject matter that was 
delivered, and he brought ‘REAL’ experiences and instances to the topics. 
(Middle Manager, Aerospace)

 I would personally endorse and recommend John to any organisation. John is a true 
professional,	he	is	inspiring	and	challenging.	He	is	a	naturally	gifted	facilitator	and	
pragmatic in his design. (Samantha Holliday – Head of L&OD Herts County Council)

HR	Excellence	Awards	Winner	Hertfordshire	County	Council	-	Best	learning	and	
development strategy 2014.

	To	date,	LEAP	has	trained	250	managers	with	‘96%	say	they	are	satisfied,	100%	say	it	has	
given them greater awareness and leadership impact and 81% say it has improved team 
performance.  (LEAP was solely written and delivered by John Garland of Growing Vision)

Clients who have benefited
• GKN Aerospace

• Pall UK

• Three Rivers District Council

• Watford Borough Council

• Coleg Gwent

• Synertec


