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One-to-One Coaching
What is it?
One-to-One Coaching is a highly effective intervention proven to support leaders and managers achieve 
powerful business outcomes.

Through a series of contracted meetings, we provide the safe space for clients to engage with any issue, 
to effectively reflect on it, explore it from all angles, generate options for resolution and commit to action.

It is based on raising awareness, choice and responsibility leading to commitment to action. 

All of our sessions can take place face-to-face, by phone or online.

Coaching common themes
The content varies from client to client, but common themes are:

1

Package 1

Package 2

• Accountability
• Assertiveness
• Change and Transition
• Clear Communication
• Coaching Skills
• Confidence
• Conflict	Management
• Continuous Improvement
• Delegation
• Developing Self / 

Others / Teams
• Development Plans
• Difficult	Conversations /

Challenging Skills
• Effective Planning and 

Prioritising

• Employee Engagement
• Giving and Receiving 

Feedback
• Implementing Process
• Interviewing Skills
• Leadership
• Managing	an	Effective	Team
• Managing	my	Career /

Transition to New Role
• Managing	Others /

Performance Reviews
and one-to-one’s

• Managing	Performance
• Motivation
• Negotiations Skills
• Networking and Raising my	
Profile

• Persuasion	and	Influencing
• Presentation Skills
• Relationships with Line 
Manager / Peers /
Suppliers / Stakeholders

• Role	Modelling
• Roles and Responsibilities
• Self-Reflection
• Smart Objectives
• Strategy Development
• Team Structures
• Time	and	Workflow 
Management

• Values and Behaviours
• Work Life Balance

6 x 2-hour one-to-one coaching sessions

Group package - your organisation purchases one day of coaching and 
arranges coaching sessions for individual employees in various time slots 
to suit the client and coachees. 
For example, 1-hour, 30-minute and 15-minute slots.
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One-to-One Coaching (continued)

How we work
1.  Review	Coaching	Profiles: After an initial discussion, we’ll offer you a range of coaching profiles to

review that we believe will fulfil your needs

2. 	Coaching	Chemistry	call:	You choose up to three coaches you would like to have a call with to
help you choose which coach best fits with you

3. 	Schedule	Sessions:	We will schedule the sessions for you and your coach and to maintain
momentum suggest they are held two to four weeks apart. We would expect the sessions to include
contracting (Session 1), interim review (session 3), action planning and full review (session 6)

4. 	Coaching	Sessions:	They are your sessions and you set goals for the whole coaching engagement,
as well as for each individual session. Our coaches will work with you in the best way to support you to
achieve your stated goals. At the end of each session we will support you to identify commitments to
take forward. At the beginning of each session we will support you to review those commitments. Each
session is built on self-reflection, accountability and commitment to action

5. 	Coaching	Evaluation: After the last session we will send you an evaluation form to complete. This
serves as both coaching evaluation for us and a record of your commitments going forward

6. 	Final	Evaluation:	8 weeks after the coaching finishes, we will send you a second evaluation to
check your progress against your commitments

Typical benefits
• 	Increased	Productivity: Professional coaching maximises potential and, therefore, unlocks latent

sources of productivity

•  Positive	People: Building the self-confidence of employees to face challenges is critical in meeting
organisational demands

• 	Return	on	Investment:	Coaching generates learning and clarity for forward action with a
commitment to measurable outcomes

•  Satisfied	Clients:	Virtually all companies and individuals who hire a coach are satisfied

Clients who have benefited
• GKN Aerospace

• Pall UK

Testimonials
1-1 Coaching

• You were good at asking the difficult questions and I felt I could trust you. Where appropriate you
gave me some suggestions which was very helpful. (Middle Manager, Utilities)

Group Package Coaching

• “Thank you, thank you, thank you from the whole team. [your coaching] has been a game
changer” (Director, Aerospace)

• Camden Council

• Three Rivers District Council

• Watford Borough Council

• Coleg Gwent

• Synertec




